
Notes from 2018 HNOM Parish AGM 
 

1 

Holy Name of Mary Parish AGM 
Minutes/reference notes 

March 13, 2018 
7 p.m. – 8:45 p.m. 

 
The meeting had three parts: 
1. Finance Report, followed by Q&A (30 min.) 
2. Parish Council Report (5 min.) 
3. Parish Centre Discussion, Q&A (70 min.) 
 
Meeting Chair: Jim Moore 
 
Introductions: Fr. Paul Gaudet, Anne Ryan, Jim Moore, Christina Humber, Cheryl Martin 
 
Attendance: Approximately 100 parishioners. No official count taken. 
   
 

Parish Finance Council Report 
 
Parish Financial Statement as at 2017/12/31 
The parish financial statement was distributed to all in attendance.  Jim Moore reviewed the 
statement and took questions. 
  
1. Balance sheet:  $735,080 
We are in a healthy financial position. 
Q: Interest rate for bequeathed monies?  
A: 3.5% with the Archdiocese 
 
2. Extraordinary expenses:  $176,000 in total 
Includes porch, fencing, landscaping 
$14,000 to remove bats from church 
$63,000 for rectory renovations  

• no insulation in the rectory (ceiling came down in upstairs room; bats in walls) 
• outside walls of all rooms upstairs (front half) were taken down, insulated and installed 

gyprock 
• removed carpeting in upstairs rooms and put in laminate (5 rooms upstairs) 

$30,000 for surveillance equipment 
• 4 instances of vandalism and desecration of the church in the past 12 months 
• lighting, cameras 
• will try to get some of that money back from the government 

 
3. Revenues:  
Sunday collection went up approximately $21,000, which accounts for the surplus. 
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4. Operating Expenses 
Q: Are any large expenses planned for the future? 
A: Yes, some.   

• The large broken stained glass windows will be repaired along with maintenance on 3 
small windows.  

• O.P.P. recommended we increase security.  A camera still needs to be installed on the 
front lawn. 

• Replace flood lights in the sanctuary 
• Next year is the 150th anniversary of the church building.  We will have it cleaned from 

top to bottom.  It hasn’t been cleaned since it was painted. We don’t have a quote yet 
for that work, but it will involve scaffolding. 
 

Q: Will we resume use of the interior security system now that the bats are gone? 
A: No decision has been made. 
 
Q: Is our heating system in good shape? 
A: Yes. 
 
Q: Is there a “backstory” to our experience of vandalism? Is it perhaps that we are perceived as 
less friendly/welcoming? Do we need to have a talk with the youth? 
A: Fr. Paul has been told by the O.P.P  and Lanark Community Justice that incidences of 
vandalism have been on the rise throughout Almonte in the last two years. It is clear that there 
are drug deals happening on and around this property.   
 
Q: Is there a Diocesan tax/levy? 
A: Yes, 13% on all donations we receive.  The Archdiocese does tax the weekly collection.  If you 
donate property directly it is not taxed.  The ‘Memorial Fund’ (established under Fr. Penny for a 
specific project) was given a tax exemption by the archdiocese for a period of time.  The 
‘Memorial Fund’ no longer exists. 
 
Q: Do we have a method to receive money through the United Way? Doesn’t the United Way 
charge a transfer fee? 
A: Yes, you can direct your United Way donations to the HNOM Building Fund.  The Registration 
# is in the bulletin.  The United Way will send us a cheque twice a year.  Yes, United Way 
charges a fee (not sure the amount) to transfer funds to the receiving organization, but by 
specifying your charity you can ensure your donation supports Catholic values. 
 
Q: Does the Trillium Fund work that way? 
A: No, the Trillium Fund is basically for health care. 
 
Q: Has there been a detailed analysis of the sustainability of the revenue increase? 
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A: No, not a detailed study, but the increase in collection has been steady over the last 12 
months and has continued. [Later, during discussion of Parish Centre:  New families are moving 
to Mississippi Mills.  We have given out new envelopes and had new registrations.] 
 
 
 

Parish Pastoral Council Report 
 
My name is Christina Humber, and I have been a parishioner here at Holy Name of Mary for 10 
years. In those 10 years I have volunteered with the Children’s Liturgy Team eventually leading 
it for 7 years. I am also currently on the Sacramental Prep team, I assist with the Youth Group 
and I altar serve for funerals. 
 
Kathy Black, Andrew Jahn, Cheryl Martin and I are the current members of the Parish 
Pastoral Council.  We serve in a consultative role to Fr. Paul as, together, we consider the 
pastoral life and needs of the parish, the broader community and our responsibilities to the 
Universal Church.  We seek to build on the work of previous Parish Councils, taking into 
consideration the needs and shared vision articulated by parishioners over the last ten years.  
 
Achievements of the PPC and some of the parish ministries in the last 18 months include: 
 
- Alignment of the parish ministry budgets with the fiscal year for ease of planning, budgeting 
and bookkeeping. 
 
- Celebration of the 175th Anniversary of Holy Name of Mary Parish. 
 
- The introduction of FORMED, a free online faith formation resource for all parishioners. 
 
- Focus on the catechetical life and sacramental preparation for children preparing for First 
Reconciliation, First Communion and Confirmation, as well as increased engagement of 
parents and families under the leadership of Cheryl Martin.  
 
- Growth of Junior and Senior Youth Groups under the leadership of Andrew Jahn. This past 
Christmas the Youth Group hosted 30 children for an event here at the Parish. The cramped 
quarters and limited space for the children to play, eat and for the Leaders to minister was 
another example of the need for the current planned Parish Centre. 
  
Members of the PPC seek your prayers and the guidance of the Holy Spirit to take the next 
right steps for our parish community.  We will be engaging a process of parish renewal that is 
supported by our Archbishop and is shared by Fr. James Mallon in his book called Divine 
Renovation: From a Maintenance to a Missional Parish.  Short term goals will focus on 
providing the tools and opportunities to build faith and fellowship in our parish community.  
We look forward to your support and encouragement over the next coming months. 
 
Thank You 
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Discussion of Parish Centre 
 
Fr. Paul:  Drawings have been posted and available for comment for the last 12  weeks.  We 
have received approval from the Archdiocese for the next step, which is to tenure bids from at 
least 3 architects.   
 
Q: What is the size/capacity?  
A: Approximately 100 but will vary depending on the set-up. Most details, including costs, will 
not be known for sure until we have an architect draw up plans.  
 
Q: Who made the decision? 
A: The need was identified in the first Strategic Planning process (2009) and was reiterated in 
the second Strategic Planning process (2015).  There was a lot of opportunity for consultation. 
 
Q: Is there a full plan for the centre with deliverables and milestones? 
A: No, we do not have a business model or proposed costs.  We will have a cost number to 
discuss after architectural drawings are done.  We can be sure that if we wait another 10 years 
the costs will go up. 
 
Q: Do we know the proportion that will need to be fundraised? 
A: We are looking at a 5-year plan.  The first 2 years would be exempt from Archdiocesan tax 
(upon approval).  Our goal will be to keep $300,000 available to us in our account for other 
parish expenses. 
 
Q: Can you give us an overview of some of the assumptions that have gone into the planned 
structure? For example, it includes offices.  Will a second priest be coming to the parish? 
A: We visited other churches, looked at their kitchens, etc. We came up with a plan for the 
activities that we want to carry out, in consultation with Parish Council.   
 
Q: What income is expected from the “hall”? 
A: None.  The Parish Centre is for the use of the Parish, first and foremost. It is not meant to be 
rented out to the general public.  Parishioners who use the Centre for a specific event would be 
encouraged to make a donation to the Building Fund. 
 
Comment: What makes a church is our young people and the way we treat them, which they 
learn from us. 
 
Q: Do we know how many parishioners use donation envelopes? 
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A: Approximately 300. 
 
Q: Do we have a proposed cost per square foot? 
A: No, we need an architect to look at it first.  These plans were done by a draftsman so we 
would have something for conversation.  Decisions about exterior facades, interior tiles, etc. 
will affect final cost.  
 
Q: Do we have a firm list of requirements? 
A: No.  We are waiting for a planning form from the Archdiocese.  It includes specifications for 
hiring architects. One of our basic needs is a place for the education of children.  Religious 
education time in the school classroom is small (20-30 minutes per class per day.) Most of the 
Grade 2 students are not able to make the Sign of the Cross properly.  The Grade 6s had to do 
some of their Confirmation prep in the Narthex last year because there wasn’t room.  The 
number of candidates this year filled the vestry.  We need to offer something for the Grade 4s 
because we don’t offer anything for them between grades 2 and 6. 
 
Q: How often do you go to the school? 
A: Fr. Paul: I haven’t been invited.  I’ve told the Principal I’m available and happy to go if invited.  
 
Comment:  Reference to ICE Symposium (Institute for Catholic Education). We need to 
strengthen the Church-community-school relationship. 
 
Comment: Christina Humber provided some statistics about the low number of Catholic 
families registered at HNOM Catholic School.  
 
Q: How many people will be here to use the Parish Centre in a few years?  
A: Father Paul:  We need to engage our families.  I, personally, am willing to put in the effort.   
 
Q: Why are offices needed in the Parish Centre? Will there be an elevator?  Do we need a 
second floor? 
 
Comment: This leadership is wanting to create a welcoming space.  We’re a welcoming parish.  
We are welcoming people.  There are details to be worked out and we’ll be able to because we 
are reasonable people, too.  We’re Christians and we make disciples. Will the centre help us to 
do that?  Yes, and we don’t even know how.  “Apostle” means to be sent out.  Can you imagine 
the apostles sitting around saying, “We can’t do this. We can’t do that.”  We live in expectation. 
Christ will send them.  
 
Comment: The Masses and lunches at the school are important for our parish.  Storage should 
be on the first floor because we are getting older, not younger. 
A: We have to keep a lot of paper stored.  That’s a big chunk of it: parish records.  
 
Q: Could we have apartments on the 2nd floor to generate income? 
A: The Archdiocese doesn’t want to have any rental housing.  
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Q: What is our next step and how do we take it? 
A: The College of Consultors has approved looking for an architect. This involves getting bids 
from at least 3 and then the choosing one and having that choice approved by the College. 
 
Jim Moore moves toward calling a votes on engaging an architect.  
Some members at the AGM oppose calling for a vote at this time, due to lack of sufficient 
notice and participation.  
 
Comment:  There are some other very significant fundraising campaigns going on right now in 
the community. 
 
Comment: This is the best representation I’ve ever seen at an AGM, whether in the corporate 
sector or at a church.  There seems to be a notion that our money is our own.  Every dollar we 
have comes from God.  We don’t know yet how God will use it. 
 
Q: Will there be an opportunity for more input into the proposed floor plan?  The hall part is 
small.  The kitchen part is small. 
A: There has been an opportunity for input and so far nobody has provided anything on paper. 
We need to build something that is self-sustaining and not too large.  That is what the 
Archdiocese supports. For example, we need a space for Confirmation preparation that is not 
the Civitan, and not at school.  Here (at the church)  there would be appropriate spaces for 
prayer and reflection, to rehearse for the Confirmation Mass, etc.  
 
Comment: It was not advertised that there would be a vote at this meeting and no agenda was 
distributed.  In the Strategic Planning process the needs of the youth were very clear. Many 
families stay behind after the 10:30 Mass to visit. This would build the social fabric of the 
parish.  When the architect gives preliminary costings levels they should be able to build in 
flexibility. 
 
Father Paul:  (In response to a question) We need more catechesis for the students.  We do 
have monthly Masses with the school, but most are in the gym. The school needs to come to 
the church more often.  It seems that the school can bus students to the arena for skating, so 
why can’t they come to the church for Mass. 
 
Q: Is there a Building Committee? 
A: Yes.  James Mikulasik, Cecil Dubois, Christina Humber, Millie Maloney 
 
Q: How much would a Parish Centre be used? 
A: At least daily, and usually multiple times daily. A copy of “Holy Name of Mary Parish Centre 
Requirements,” prepared by George Czernys, was provided to the questioner. 
 
 

Closing Prayer 


